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MARIASTEEN

➢ Belgian sheltered workplace, since 1963

➢ 932 employees → 748 persons with disabilities

➢ 600 customers - >20 mio €

➢ Part of group GID(t)S: employment, education, care 

Early adaptor of INCLUSIVE MANUFACTURING TECHNOLOGIES
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PRODUCTION 
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metalwork assembly woodworking

Industries: building, machinery, automotive, fabrication, medical, electro…
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Green care

SERVICES

painting works catering & events
inclusive

hotel
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logistics

INHOUSE at customers location

food ...  assembly

www.mariasteen.be



THE CHALLENGE THE SOLUTION VeiligheidBENEFITSINTRODUCTION

with
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OUR CHALLENGE



WHAT IF …
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lower skills

higher complexity, 
low volumes,
high quality, 

more diversification,
higher flexibility

WORK

EMPLOYEE
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EMPLOYEE: “learning curve”
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Time/Experience

Performance
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WORK: “complexity of manual work”
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WORK: “complexity of manual work”
10x Cognitive
6 x Physical
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Example: subcontracting for lighting industry
= electro-mechanical assemblies and dispensing solutions
= multiple models – small and medium batches – high quality
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Collaborative robots (2012)

AR Workinstruction (2016)

Additive Manufacturing (2020)

www.mariasteen.be

Assistive technologies BESIDES our workers



MARIASTEEN
1ste Belgian Sheltered Workplace with Collaborative Robots 

on the workplace (2012)

PHYSICAL WORKER ASSISTANCE
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MARIASTEEN
1ste European company with Light Guide Systems® 

implemented on the workplace (2016)

COGNITIVE WORKER ASSISTANCE
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Example 1: pick to beamer
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Example 2: visual instructions
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Example 3: bi-manual training
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Example 4: multiple operators
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Example 5:

XXL
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Additive Manufacturing (2020)

4 hours from
idea to

realisation

Individual and work related
manufacturing aids, tools and
fixtures

Rapid Prototyping
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Additive Manufacturing (2020)

technology design Inspire & learn
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Additive Manufacturing (2020)
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➢ Secured systems and processes 
➢ Increased efficiency & productivity
➢ Higher employability for low skilled workers
➢ New business opportunities

➢ Increased confidence
➢ Expanding relationship with social economy
➢ Scalable

➢ Higher autonomy 
➢ Get feedback for their work 
➢ High acceptance

“SUSTAINABLE”

“TRUST”

“HAPPINESS”

BENEFITS about ASSISTIVE TECHNOLOGIES 
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CONCLUSIONS

LESSONS LEARNED…

➢ Focus on human centered approach, not technology driven

➢ Inform and involve employees before installation

➢ Acquire the technical knowledge yourself

➢ Start with good examples, choose a bottleneck first

➢ Use this technology only in a real collaborative mode
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EMPOWERMENT (national news on TV)

100 % !!!
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CONCLUSIONS

I think it's a good invention…

and it is satisfying when you can deliver 100% quality!
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Bart Decloedt
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Mariasteen vzw
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M + 32 496 52 82 45
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